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Together with other three country offices in Albania, Bosnia and Herzegovina and Serbia, UNI-
CEF-Turkey is conducting a project aiming to develop cooperation between government and
civil society organizations in monitoring violence against children. The Participant’s Manual
which is part of training materials developed under this project is the outcome of valuable in-
puts by many.

The Participant’s Manual was prepared on the basis two main works: "Violence against Child-
ren: Literature Survey on Monitoring and Indicators" by Selin Berghan and "Indicators for Mo-
nitoring Violence against Children: A Guide for Civil Society Organizations in Turkey" by Adem
Arkadas-Thibert and H. Feray Salman.

UNICEF-Turkey is indebted to Prof. Betiil Ulukol and Dr. Arzu K&seli who prepared this Manual;
Selin Berghan, Dilek Kumcu and $ahin Antakyalioglu and Severine Jacomy-Vite, Eylen Savur and
Sinem Bayraktar from the Child Protection Department of UNICEF for their valuable feedback in
the process of reviewing the text; members of the Partnership Network for Preventing Violen-
ce against Children and particularly to participants to the pilot training of the network. We are
especially grateful to Adem Arkadas-Thibert who supplied other written materials used in the
preparation of the manual and who managed and oversaw the whole process.

The address of our special thanks is children whose rights we desire to be respected more and
translated into practice.

Finally we also acknowledge contribution of the European Union which supplied funding for
progress in such a significant area.
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Acronyms

UN United Nations

CRC UN Convention on the Rights of the Child
VAC Violence against Children

cso Civil society organization
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Child: All human beings under the age of 18 as stated in the UN Convention on the Rights of the
Child.

Child Rights: It is the universal concept referring to rights including education, health, housing;
protection from physical, psychological or sexual abuse that legally all children in the world are
entitled to by birth.

United Nations Committee on the Rights of the Child: It is the body entrusted the following
tasks: ensuring and monitoring the full implementation of the United Nations Convention on
the Rights of the Child; working to ensure higher priority to children and promoting positive
attitudes towards; influencing legislation, policies and practices by actively expressing things
that must be changed; ensuring the coordination of States’ efforts in relation to children at all
levels; ensuring efficient utilisation of resources allocated to children; Providing channels for
listening to children and reflecting their opinion; ensuring that sufficient data is published in
relation to the state of children; enhancing awareness in both children and adults about the
rights of children; and conducting or having other to conduct necessary studies, researches and
investigations in issues related to child rights.

United Nations Convention on the Rights of the Child (UNCRC): It is @ human rights law text
agreed upon by the member countries of the United Nations including Turkey and a binding
instrument for those who ratified it. It was unanimously adopted by the United Nations General
Assembly in 1989 to safeguard civil, political, economic and cultural rights of children with due
regard to their evolving capacities and to facilitate the realization of these rights

Indicator: An indicator for preventing violence against children is unique information concer-
ning an object, event, activity or outcome which can be associated with child rights norms and
standards. This indicator reflects principles of child rights, areas of concern and suggests hints
for solution. It is used to give effect to, monitor and evaluate the rights of the child to be free
from violence (Adapted from: UN Guide to Human Rights Indicators, 2012)

Monitoring: It is active collection and confirmation of information necessary to wage struggle
for definitive periods in the field of human and child rights and use of such information for pur-
poses of advocacy. Monitoring work involves the assessment of national level activities with
inputs from the United Nations. Activities geared to collecting first hand information from the
field also constitute a part of monitoring.

Reporting: It is the presentation in either written or unwritten formats of information and do-
cuments which are obtained from the examination, disaggregation and analysis of data collec-
ted in the process of monitoring violence against children on the basis of indicators.

Civil Society Organization (CSO): An independent, non-governmental and non-profit organiza-
tion supported by donations and or membership fees whose staff and members consist of vo-
lunteers engaged in such activities as advocacy, training, capacity and information building and
awareness raising in line with some political, social, cultural, legal or environmental objectives.

Violence: All forms of physical or emotional maltreatment, sexual abuse, neglect or negligent
behaviour, economic or other kinds of exploitation in the context of responsibility, trust or po-
wer relations that pose potential or actual harm to the health, survival, development or dignity
of the child.
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Introduction
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Together with other three country offices in Albania, Bosnia and Herzegovina and Serbia, UNICEF-
Turkey is conducting a project aiming to develop cooperation between government and civil society
organizations in monitoring violence against children (VAC). The project also seeks to contribute to
information and experience sharing among inter-State organizations, independent monitoring net-
works and civil society platforms.

The project focuses on the accountability and responsiveness of governmental organizations thro-
ugh an active and institutionalized cooperation of civil society organizations (CSO) in Turkey. In this
respect, the aim is to strengthen civil society organizations at both national and local level in terms of
participation, data collection, monitoring and evaluation vis-3-vis policy making in relation to violence
against children through trainings in awareness and capacity building.

As a part of the project, the Network of Partnership for Preventing Violence against Children was
created in Turkey with the wide participation of civil society organizations. Another component of
the project focuses on the need to develop indicators and a training programme in order to fill gaps
in the accountability and responsiveness of governmental organizations providing services in cases
of violence against children and this need was clearly expressed at the meetings of the partnership
network. As a result, a series of capacity building and training materials was developed.

The participant’s manual as one of these materials was prepared to assist civil society organisations
working in the field of violence against children at the stages of monitoring violence against children
by using indicators and developing suggestions for the problem.

The Participant’s Manual is not a training material intended to be used as an instrument in itself.
It was prepared to be used in trainings together with "Indicators for Monitoring Violence against
Children: A Guide for Civil Society Organizations in Turkey". As a part of the training module, presen-
tations and trainers’ manual as well accompany the present document.

Learning Objectives

When you complete the two-day programme TRAINING IN MONITORING VIOLENCE AGAINST CHILD-
REN ON THE BASIS OF INDICATORS, you will be equipped with necessary information and skills to
develop a plan for monitoring cases of violence against children at local level, carry out monitoring
work at this level, report cases in your community by using findings obtained and to contribute and
participate to both national and international monitoring work with your reports.

The "Training in Monitoring Violence against Children with Indicators" refers to training organized
to ensure the monitoring of violence against children at local level on the basis of indicators. Specific
objectives of the training are as follows:

At the end of this training participants should be able to:

¢ describe the monitoring violence against children on the basis of indicators,

e grasp the meaning and significance of monitoring violence against children on the basis of indica-
tors in the context of child rights,

¢ take steps for monitoring violence against children on the basis of indicators,
¢ use the principles reporting on the monitoring violence against children on the basis of indicators,

e develop suggestions in line with outcomes of monitoring violence against children on the basis of
indicators,

¢ share information and experience obtained as a result of monitoring violence against children on
the basis of indicators.

Training on Monitoring Violence Against Children with Indicators Participant's Manual



For What Purpose was the Participant’s Manual Prepared?

The "Training in Monitoring Violence against Children by Indicators: The Participant’s Manual" and
"Indicators for Monitoring Violence against Children: A Guide for Civil Society Organizations in Turkey"
are documents prepared to help CSO representatives participating to trainings. These are also training
tools to strengthen actual practice in the field.

The Participant’s Manual was developed with the following in mind:

e By developing a tool for monitoring violence against children by specific indicators, to help civil
society organizations to contribute more to local and national efforts in struggle waged against
violence against children;

e By informing civil society organizations better concerning child rights related legislation, policies,
programmes and projects, to help civil society organizations to access full information in this field.

For Whom was the Participant’s Manual Prepared?

The Participant’s Manual was prepared to help CSO representatives in their trainings in monitoring
violence against children on the basis of indicators. CSO representatives taking part in trainings are
mainly volunteers, managers and personnel of civil society organizations who work, at local level, with
different governmental units and child protection boards, and who are engaged in monitoring and/or
advocacy activities at local or national level.

Other groups including the following may find it yielding to use the Participant’s Manual on Monito-
ring Violence against Children by Indicators;

e Coalitions of CSOs that monitor practices in the field of child rights and deliver alternative reports
to the UN Committee on the Rights of the Child;

¢ Representatives of ministries or state departments in family and social policies, development, fi-
nance, employment, education-training and health;

¢ Academics and students studying in such fields as child rights and child welfare;
e Staff of such international organizations as United Nations, UNICEF and EU Delegation;

e (SOs not engaged in preparing reports and individuals engaged in voluntary or professional work
in civil sphere (i.e. child rights, youth, etc).

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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How to Use Participant’s Manual?

BEach section in this book contains learning objectives, general information and references to additio-
nal sources. To display these components, the following headings are used on page margins:

Learning Objectives - Objectives that are listed in each section of this toolkit and that must have been
attained when read and corresponding practices are completed.

General Information - Basic information that supports the learning objectives of the section concer-
ned.

In the TRAINING PROGRAMME ON MONITORING VIOLENCE AGAINST CHILDREN ON THE
BASIS OF INDICATORS, two other documents besides the Participant’s Manual must also
be used: "Indicators of Preventing Violence against Children: A Guide for Civil Society Or-
ganizations in Turkey" and "Violence against Children: Literature Review" These docu-
ments are intended to help CSOs in Turkey to better contribute to struggle against VAC
at local and national level, relevant legislation, policies, programmes and other activities
through well-informed advocacy work.

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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LEARNING OBJECTIVES

At the end of this session participants should be able to:

¢ identify and describe child rights,

e grasp the foundations of the United Nations Convention on the Rights of the Child,
e identify and describe what constitutes violence against children,

e have anidea about the legal obligations of the State,

e grasp the responsibilities of civil society.

GENERAL INFORMATION

- Conceptual Framework of the document "Indicators of Preventing Violence against
Children: A Guide for Civil Society Organizations in Turkey".

Child Rights

Child rights should be conceived in the context of human rights. Human rights are based on respect to
the dignity and value of each person both as an individual and as a member of a society, community or
a group. All are entitled to these rights regardless of such factors as age, gender, race, faith, ethnicity
and others.

As adults, children as well have their human rights. However, since they are vulnerable and have speci-
al protection needs, they have their special rights. In this context, "child rights" is a universal concept
used in defining the rights of all children, whether legally or morally, including rights to education,
health, shelter and protection from physical, psychological or sexual abuse.

The rights that children are entitled to under the United Nations Convention on the Rights of the Child
are frequently compared to their needs and, in times, also confused with them. In fact, rights are those
needs that the internationally accepted system of governance deems universally valid for individuals
and groups and that countries strive to translate into life through their states as required by respect
to human dignity.

United Nations Convention on the Rights of the Child (UNCRC)

The United Nations Convention on the Rights of the Child is the first legally binding international ins-
trument that encompasses all civil, political, economic, social and cultural rights and aims at the reali-
zation of the full potential of the child in environments of freedom, dignity and justice.

The UN Convention on the Rights of the Child encompasses the rights of individuals under age 18.
Both the Convention itself and its Optional Protocols suggest the highest possible standards that any
international instrument can provide in terms of protecting and supporting children. Beyond usual sa-
feguards in health, education and well-being, the standards of protection also guarantees for civil and
political rights including child’s personality, freedom of expression, faith, association and assembly
and privacy.

The UNCRC was adopted by the United Nations General Assembly in 1989 and it took effect the next
year. Ratified by 193 countries, it is the most widely accepted human rights convention. The Conven-
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tion is ratified even by countries that are not members to the United Nations. In 2000, two Optional
Protocols to the Convention, one on the Involvement of Children in Armed Conflicts and the other on
the Sale of Children, Child Prostitution and Child Pornography were adopted and these protocols took
effectin 2002.

1924 .oovvvevninnee Geneva Declaration on the Rights of the Child adopted by the League of
Nations

1948 v Universal Declaration of Human Rights adopted by the United Nations

1959 .eovveverreennee. Declaration on the Rights of the Child adopted by the United Nations

1979 - 1989 ........ International Decade of the Child adopted by the United Nations

1989 .covirereeennen. Convention on the Rights of the Child adopted by the United Nations

1990 .covvveereeennen. World Summit for Children held at the United Nations

1990 ..oovvnrvnnennne. Turkey signed the UNCRC

1995 .eeveeeeeeeennnes Turkey ratified the UNCRC

2000 .cocoeeniennennes Optional Protocols to the CRC are adopted by the United Nations, spe-

cifically on the Involvement of Children in Armed Conflicts; and on the
Sale of Children, Child Prostitution and Child Pornography

2002 ..ooovenineneene "A World Fit for Children" is agreed to as a consensus document at the
United Nations General Assembly Special Session on Children

2002 ..oooriiinininne Turkey ratified the Optional Protocol to the UNCRC on the Sale of Child-
ren, Child Prostitution and Child Pornography

2004 .oovevniinenne. Turkey ratified the Optional Protocol to the UNCRC on the Involvement
of Children in Armed Conflicts

bX o) | R UN General Assembly adopted the Optional Protocol to the UNCRC on
Individual Complaints Mechanism for Children

bX o] b Turkey signed the Optional Protocol to the UNCRC on Individual Comp-
laints Mechanism for Children.

Turkey placed reservation to Articles 17, 29 and 30 of the United Nations Convention on the Rights of
the Child on education, freedom of expression, native culture and language citing the Treaty of Lau-
sanne. In its concluding observations in 2012, the UN Committee on the Rights of the child expressed
its concerns about these reservations pointing out that they may have a negative impact on childrenin
terms of education, freedom of expression and the right to enjoy one’s own culture and encouraged
Turkey to consider withdrawing these reservations.

The UNCRC reflects the new vision of children. Children are neither the property of their families nor helpless
objects of charity. They are human beings having their rights.

The Convention sets minimum standards in observing the rights of the child, supports children’s care
by their own families in the first place and stipulates that children’s views in matters concerning them-
selves have to be solicited and taken into account. In this context, the Convention confers responsibi-
lities to parents in the first place and then to a range of actors including family, community, teachers,
health workers, lawyers, police, states, governments and non-governmental organizations. It urges

Training on Monitoring Violence Against Children with Indicators Participant's Manual

17



18

ratifying States to provide environments conducive to children’s creative and participatory involve-
ment in the social and political life of their countries.

While the UNCRC obliges States Parties to uphold the Convention and implement its articles to the
best interest of the child, it also envisages civil society organizations as specialized agencies to follow
the process (Article 45).

The structure and general principles of the UN Convention on the Rights of the Child
The text of the Convention consists of four parts

e Preamble sets the overall framework of the CRC,

e Partl Articles 1to 41 describe the fundamental rights of the child,

e Partll Articles 42 to 45 describe the monitoring system of the Convention and how reporting is
to be made by the Committee on the Rights of the Child and States Parties,

e Partlll Articles 46 to 54 describe arrangements related to the taking effect of the Convention.

General Principles and Umbrella Rights in the UN Convention on the Rights of the
Child

Figure 1: UNCRC principles, umbrella rights and their scope

Article 2 Ban on discrimination
against and among

Scope of the UN CRC:
Right to services - Providing all services including access

Article 3
Article 6

children
Best interest of the child
Right to life, survival and

to resources and others necessary for children to fulfil their
potential in material and emotional terms.

Right to protection - Creating mechanisms to protect child-
ren from threats to their dignity, survival and development

development . -
. and particularly from neglect and abuse by adults and in ins-

Article 12 Participation and respect titutions.

to the views of the child Right to participation - Creating mechanisms ensuring

children’s participation to processes where they can act as
agents of change and where they become a part of processes
in materializing their rights.

Article 14 Qbligation to implement
and maximum use of
resources for children

"Umbrella Rights" which are also known as "General Principles"” function as a guide in interpreting and
implementing all rights that children are entitled to. These principles constitute the essence of 4 rights as
expressed in Article 2, Article 3, Article 6 and Article 12. Neither of these rights or principles can be taken
as isolated from others. Each must be considered together with others as well as in their interaction. It is
crucial to grasp the meaning behind this interaction and to put it in effect in programmes.

e Non-discrimination: All rights apply to all children without any exclusion whatsoever.

"States Parties shall respect and ensure the rights set forth in the present Convention to each child within their
jurisdiction without discrimination of any kind, irrespective of the child's or his or her parent's or legal guardian's
race, colour, sex, language, religion, political or other opinion, national, ethnic or social origin, property, disability,
birth or other status." Article 2 (1)

e Best interests of the child: In all activities concerning children, best interests of all should be the
primary concern regardless of gender.

“In all actions concerning children, whether undertaken by public or private social welfare institutions, courts of
law, administrative authorities or legislative bodies, the best interests of the child shall be a primary considera-
tion." Article 3(1)

Training on Monitoring Violence Against Children with Indicators Participant's Manual



e Right to life, survival and development: This article goes beyond the right to life and encompas-
ses rights to survival and development.

"States Parties recognize that every child has the inherent right to life and ensure to the maximum extent possible
the survival and development of the child." Article 6.

e Participation and respect to the views of the child: It is necessary to listen to and take due account
of their views in determining the best interests of children.

“The child shall have the right to freedom of expression; this right shall include freedom to seek, receive and
impart information and ideas of all kinds, regardless of frontiers, either orally, in writing or in print, in the form of
art, or through any other media of the child's choice." Article 12 (1)

¢ Article 5; Supporting parents, extended family and community

e Article 7; Birth registration and identity

¢ Article 9; Separation from parents

¢ Article 10; Family reunification across borders

e Article 11; lllicit transfer of children

¢ Article 13; Freedom of expression

e Article 14; Freedom of thought, conscience and religion

¢ Article 15; Freedom of association and peaceful assembly

e Article 16; Right to privacy, respect and dignity

e Article 17; Freedom to access information

¢ Article 18; Parents’ responsibilities

e Article 19; Protection from violence, injury, abuse, neglect, maltreatment or exploita-
tion

* Article 20; Alternative (institutional) care

e Article 21; Adoption

¢ Article 22; Refugee children

¢ Article 23; Children with disabilities

e Article 24; Harmful activities (health services)

¢ Article 25; Periodic review of alternative care

e Article 26; Social security

e Article 27; Standard of living and social protection

e Article 28; and Article 29; Education

e Article 31; Play and leisure

¢ Article 32; Economic exploitation

¢ Article 34; Sexual abuse and exploitation

¢ Article 35; Abduction, sale and trafficking of children

¢ Article 36; Protection from other forms of exploitation

 Article 37; Protection from torture, cruel, inhuman and humiliating treatment or pu-
nishment

¢ Article 38; Protection from armed conflict
e Article 39; Rehabilitation and integration with society
e Article 40; Children in conflict with law

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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2.3

Violence against Children

There are various definitions of violence against children. Nevertheless, all definitions point out to an
unequal power relationship that takes various forms and involves economic and social status, physical
and mental state, gender roles and cultural and religious traditions.

In its plainest definition, violence against children is the violation of child rights. According to UNCRC
Article 19, "violence" is defined as all forms of physical or mental violence, injury or abuse, neglect or
negligent treatment, maltreatment or exploitation including sexual abuse. This definition covers all
forms of violence that a child may experience at home orin other places. Moreover, violence may take
place not only between adults and children but among children themselves as well.

Violence against children covers "all forms of physical or emotional maltreatment, sexual
abuse, neglect or negligent behaviour and exploitation for commercial and other purpo-

ses which involves potential or actual harm to child’s health, survival, development or
dignity."

UN Study on Violence against Children, 2006

Figure 2: Main Components of Violence against Children

Threatened
or actual

Child’s health,

Intentional use :
survival,

of physical force
or power

development or
dignity

physical and/or
emoational ill-treatment,
sexual abuse, neglect
or negligent treatment
or commercial or other
exploitation
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Table 1: Categories of violence

Physical and Psycholo- | e
gical Violence °

Neglect °

Detainment

Bullying (including in virtual/internet environ-

ments)

Capital punishment
Domestic violence
Summary execution
Gang violence

Harmful traditional practices (i.e. too early
marriage)

Honour killings

Abandonment

Infanticide

Use of physical punishment at home, school,
institutions, judiciary, streets and community

Abduction

Physical abuse
Psychological abuse
Psychological punishment

Torture and cruel, inhuman and degrading
treatment

e Employment or ignoring employment in harmful or hazardous works
e Disregard to basic, emational, social and educational needs
o Neglect by Legislation, Executive and Judiciary

Exploitation o Pornography e Slavery

o Sex tourism e Human trafficking

o Sexual exploitation ¢ Violence at workplace

Environments where violence emerges

Violence emerges in five environments where children are. The term ‘environment’ refers to places

and spaces where the event of violence occurs.

1.

Domestic/family violence against children: Physical violence (fatal or non-fatal), neglect, sexual
violence, violence observed in intimate relations and child marriages, harmful traditional practices
and psychological violence.

Violence against children at schools and education environments: Physical and psychological pu-
nishment, discrimination and gender based violence, sexual violence, bullying, beating, physical
assault, arms, homicide and serious injuries at schools.

Violence against children while in institutional care and judiciary: Violence in orphanages, shelters
and other institutional care facilities; violence while in custody, violence in penitentiaries and other
institutions or places under the control of the state (violence against child refugees and asylum-se-
ekers, migrant children, unaccompanied children, children in prisons and those recruited to armed
forces).

Violence against children at workplaces: Violence against children in home-based economic acti-
vities, forced labour, traditional and modern forms of slavery, commercial sexual exploitation, and
child labour in hazardous jobs.

Violence against children in the community: Physical and sexual violence by police or other of-
ficials to adolescents, street children, children with HIV/AIDS; violence against refugee children,
internally displaced children and violence on the basis of sexual orientation and gender.

All forms of violence against children may take place in such diverse environments as the media, inter-

net, chat rooms and social networks, mobile phones and other similar devices.

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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Consequences of violence against children

CConsequences of violence against children become manifest both immediately as physical or psycho-
social injury and damage and also in longer term as negatively affecting the cognitive, physical, emo-
tional and social development of the child. Hence, violence against children has its medical, social,
economic, political and cultural consequences. Some scientifically proven, widely known and visible
consequences are:

¢ Fatal or non-fatal injuries,

¢ Distorted physical, cognitive and emotional development,

e Malnutrition,

¢ Feeling of having been refused or abandoned,

¢ Affiliation problems,

e Fear, unease, depression,

e Mistrust and lowered self-respect,

¢ Risky health behaviour,

 Difficulties in interacting with others,

¢ Loss of faith in law and legal system when justice is not ensured,

e Withdrawal from social life and democratic decision making processes.

Legal obligations of States

Child rights constitute a vital and inseparable part of human rights geared to ensuring that each child
leads as "dignified, respectable, equal and fair life" and to safeguarding children and protecting them
from violence. It is also the building stone of human rights culture and foundation of safeguards for
human rights in a society. Without any exception, all people have rights solely for being "human".
Therefore, the existence of rights is not deniable and rights are for all in equal terms. Duties emanating
from the existence of human rights rest not directly with individuals but states and public administra-
tion.

The obligation of States to protect children from violence can be summarized under three headings:

1. Respect (no violation): This obligation means respecting the right of the child to be free from vi-
olence. Institutions representing the State and public administration should not apply violence to
the child and States should avoid cases that violate the rights of the child to be free from violence.
The state and public administration is obliged to prevent violence by laws, policies and program-
mes and to work with children to ensure these.

2. Protection: This obligation requires the State to take measures to prevent the violation by others
of the right of the child to be free from violence.

3. Provision: This obligation means that the State has to adopt measures specified in human rights
instruments and provide environments in order to protect the right of children under its jurisdicti-
on to be from violence.

Training on Monitoring Violence Against Children with Indicators Participant's Manual



Responsibilities of Civil Society Organizations

Besides those engaged in work to protect children and others who deliver services in this area, sci-
entific community and activists too try to understand problems in protecting children from violence,
monitor related developments and develop solutions by employing various indicators and tools for
measurement and assessment. They may be acting as supervisors, advocators and service providers
in this process.

As overseeing organizations, CSOs pursue policies deriving from problems that they have identified.
As advocators they develop suggestions for the solution of problems and make efforts to have these
suggestions translated into life. As service providers they develop solutions to the problem at hand
and may apply them at smaller scales. Their efforts to have these models implemented at larger scales
(local, national and international) may be considered as advocacy by service delivery.

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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LEARNING OBJECTIVES

At the end of this session participants should be able to:

e define what is meant by monitoring violence,

e grasp why it is necessary to monitor violence,

e penetrate into the role and responsibility of civil society organizations in monitoring,
o define indicators for monitoring violence,

e explain ethic rules to be observed during monitoring,

e classify indicators for monitoring violence,

e use indicators for monitoring violence,

e monitor violence by using indicator.

GENERAL INFORMATION

- "Violence against Children: Literature Review", parts on Monitoring Work and Monitoring
for Children and Violence!

Also, Annex 2. Flowchart in Monitoring Violence against Children

What is Monitoring Violence?

Consisting of inquiry, research and documentation processes, monitoring is a powerful tool for advo-
cacy. No CSO initiative can reach success without information that proves what is purported. Monito-
ring means close observation conducted for the purpose of identifying measures/initiatives that must
be taken in relation to a situation or phenomenon. As such, monitoring involves gathering information
about events, conducting observations, visiting such places as detainment and refugees centres and
having interviews with authorities to collect information on issues that need urgent scrutiny.

Monitoring consists of the following elements:

1. Monitoring requires a long period of time.
2. Itinvolves the collection of large body of data.

3. Itis given effect through close observance of events, continuous or periodic controls or studies
and documentation of relevant developments.

4. Specific standards and norms are used in objectively assessing any given situation or case and par-
ticularly in determining what is going wrong.

5. Various tools are used to determine how to check a given situation against specified standards or
norms.

6. The output of monitoring is often a report in either written or unwritten format.

7. The report contains a situation analysis to be used in advocacy activities.

In the context of item 5 above, one of the most effective tools is indicators. Indicators refer to the
explanation of simple evidence as a fact exposing and defining a given situation and to digital and/or
non-digital expressions that display change/tendency in a given period of time. There is need to use a
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tool (criterion/indicator) to assess the situation at societal level, evaluate the effectiveness of interven-
tions made and to launch comparisons among groups on the issue under examination.

The main objectives of monitoring include the following: helping to ensure the success and sustainabi-
lity of official practices in relation to child rights and identifying, documenting and reporting violations
of the right of children to be free from violence. Political, social and economic circumstances of a given
country play an important role in protecting children from violence and monitoring related practices.
During monitoring, there must be a common perspective to basic objectives. Otherwise, any contras-
ted communication that may emerge during joint work with the government may negatively affect
progress towards the desired outcome.

Civil society organizations play an important guiding role in the implementation of rights and in iden-
tifying priorities and areas in which policies must concentrate. CSO can launch their activities on the
basis of what indicators suggest. Thus, monitoring must absolutely have its place in advocacy work.

Why is it Necessary to Monitor Violence?

The international community has mostly defined standards related to the safeguarding of child rights
enshrined in international human rights instruments and to children’s protection from violence. Child
rights defenders, advocators and activists use various criteria and indicators to help measure the prog-
ress made in the process of acknowledging and monitoring violence against children, identify steps
to be taken in this area and to come up with solutions to sustain achievements made so far. In this
context, in order to conduct monitoring to measure changes and to manage the process leading to
desired goals, there is need to effectively use relevant tools and to identify appropriate policy instru-
ments and mechanisms.

Monitoring Work by Civil Society Organizations

Itis important to ensure that the State follows initiatives launched to keep children free from violence.
While it is the duty of States to ensure and monitor that rights are effectively implemented, CSOs, on
their part, have their duty as supporting this process of implementation by monitoring and reporting
whether States fulfil their responsibilities and obligations.

For preventing violence against children in communities, civil society organizations can monitor the
implementation of child rights more deeply, they may, through their community based nature, reach
population groups that the State cannot, and more easily identify violations of child rights in disadvan-
taged population groups. It may be considered as among the responsibilities of civil society organiza-
tions to asses to what extent States are successful in fulfilling their obligation to safeguard children
from violence.

In specific, information pertaining to the following fields may be gathered in monitoring:

e Which rights are effectively and widely implemented in the context of the right of children to be
free from violence,

e Problems, obstacles and difficulties encountered in implementation,

e Practices pursued against the violation of rights in cases of violence against children.
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The most important point that lies at the basis of monitoring is collecting data systematically about
a given situation and to assess this data according to established standards. An effective monitoring
can be possible only with accurate, systematic and evidence-based findings and analysis of available
information. In short, there is need to reach accurate information, establish the relationship that exists
between this information and violations in the context of violence against children and to examine the
situation also in reference to the responsibilities of the State in this regard.

There are three major steps in monitoring:

1. ldentifying and reaching accurate and valid data,
2. Gathering accurate and valid data,

3. Analyzing, interpreting and reporting data

The main objectives of monitoring violence against children include ensuring that the State success-
fully and sustainably safeguards the right of the child to be free from violence and identifying, do-
cumenting and reporting cases where this right is violated. Since civil society organizations play an
important role in guiding States in their work to ensure the full implementation of rights, monitoring
needs to be a part of advocacy activities.

Before starting the process of inquiring and documenting human rights violations, it must
be made sure that all participants to the process comply with certain principles. These
principles can be listed as follows:

Accuracy: It is the backbone of monitoring and information collection. An evaluation
mechanism must be in place to be positive what you assert corresponds to a reality. Go-
vernments and other bodies may look for some methodological mistakes to launch cam-
paigns against your reports and people who prepared them. In cases where it is impossib-
le to precisely ascertain what is stated, there are ways of overcoming such barriers. The
language to be used in reports is important in this regard.

Confidentiality: Confidentiality of information sources must be protected unless these
sources permit the disclosure of their identity. Information sources are generally those
who are victimized by cases of violence, have witnessed such cases or others who run the
risk to be victimized. Information sources who want to remain anonymous should not be
disclosed and sensitive information concerning some individuals must not be made public
unless their full, free and informed consent is obtained. Otherwise, your monitoring acti-
vity may unintentionally violate the rights of others. Confidentiality protects information
suppliers from being victimized as a result of information they supplied.

Impartiality: In inquiring and documenting human rights violations, there should be no
discrimination on the basis of nationality, race, language, religion, ethnic origin, gender,
political convictions, etc. Adopting a non-discriminatory approach will both facilitate the
process of information building and also built trust and respect.

Gender sensitivity: Human rights violations involving women and girls cannot be docu-
mented mostly for their roles in family and community. Adopting a gender-based appro-
ach to information collection will yield a more holistic picture of the reality that is to be
disclosed.

(Source: Manual for Non-governmental Organizations in Monitoring of and Reporting on the Imp-
lementation of the Convention on the Rights of the Child, 2008)
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What Can Civil Society Organizations Monitor?

SCivil society organizations must identify their fields of monitoring first with respect to their specific
themes. To determine their scope in monitoring, they must consider their capacity, strengths and re-
sources. Given these, their monitoring can cover the following areas:

e Actions of the part of the State to fulfil its responsibility to give effect to the right of children to be
free from violence;

e Instances of discrimination against and denial of fundamental rights of vulnerable children and
children from disadvantaged groups. Since there are frequently emerging problems especially in
developing countries for disadvantaged groups to enjoy their rights, it is of particular importance
for civil society organizations to focus on this area;

* More and effective legal sanctions to raise human rights standards;

e Monitoring vital statistics and indicators.

Civil society organizations may come to notice and identify issues that require intensive work in the
process of monitoring and employ different methods in doing this. Therefore a civil society organizati-
on must clearly identify the goal and objectives of its work and also make a clear decision about wor-
king in the field of violence against children. In case the decision is for collecting evidence at regional
or national level, this will bring along the necessity to collect information through different methods.
This will also have its impact on strategy to be used in the process of monitoring violence.

(Module 3 is based on the document "Manual for Non-governmental Organizations in Monitoring of
and Reporting on the Implementation of the Convention on the Rights of the Child" prepared by the
International Child Centre, Ankara Bar Association and Agenda Children Association, 2008).

Training on Monitoring Violence Against Children with Indicators Participant's Manual

29






Module 4

Usesof Indicators Monitoring
plengeé against Children at Local Level




32

LEARNING OBJECTIVES

At the end of this section participants should be able to:

e know criteria used in selecting indicators
e define indicators that can be used by civil society organizations
e know how to use indicators in monitoring cases of violence

e have the skills in using indicators in community monitoring.

GENERAL INFORMATION

- "Indicators of Preventing Violence against Children: A Guide for Civil Society Organizations
in Turkey", the part on Indicator Sets for Violence against Children and "Violence against Children:
Literature Review", parts on Monitoring Work and Monitoring for Children and Violence!

Also, Annex 2. Flowchart in Monitoring Violence against Children

An indicator is defined as digital or non-digital expressions that display change/tendency in a given
time period and that is stated as data relating to the authenticity of a simple evidence and used to defi-
ne an existing situation. An indicator for the prevention of violence against children is unique informa-
tion concerning the status of an object, event, activity or outcome that can be associated with norms
and standards on child rights. This information reflects child rights principles and areas of concern and
provides clues for solution. It is used to monitor and evaluate the implementation and promotion of
the right of the child to be free from violence.

In evaluations at community level, different quantitative indicators are calculated including numbers,
rates, ratios, percentages and proportions. However, qualitative tools too may be preferred in moni-
toring child rights at individual level and violations in the field of violence against the child.

Criteria Used in Selecting Indicators

Indicators may be used for various purposes from advocacy to monitoring violations of rights and
effectiveness of implementation. Besides the experience of the civil society organization concerned,
primary factors that guide the selection of indicators include applicability, relevance and comparability
with other indicators. Hence, the listing of indicators should be made with the objectives of monito-
ring work in mind.

While selecting indicators, human rights approach must be incorporated and this approach must be
structured in the context of economic, social and cultural rights. The selected indicator must help raise
the level of public awareness and encourage decision makers to focus on priority issues.

While monitoring, indicators that were developed in accordance with the provisions of international
conventions may be used. For example, health indicators may include those related to the existence
of a national health policy, state of physical and mental health of people in general, share of health in
total budget and international cooperation in the field of health.

Criteria that can be Used by Civil Society Organizations

National, regional and local targets must also be used as indicators in monitoring violence against
children. By assessing the situation in each field, countries set targets to be attained in a specific peri-
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od of time and introduce necessary modifications when the target year or the target itself is reached.
While monitoring nationally set targets, civil society organizations must focus on the targeted year
and target itself without omitting the process and progress made in that process.

Policy indicators constitute one set of indicators used in monitoring. These indicators are for monito-
ring the policies of the State geared to attaining certain objectives. Showing the main approach of the
State and the course of events, the source of these indicators includes legislation as well as policy and
budgetary documents of the State.

Statistical data plays a major role in assessing implementation and getting information about violati-
ons. Sources of statistical data include vital statistics, agencies delivering services and places where
services are delivered. In developing countries, vital statistics are used by the State to set priorities.
In monitoring, disadvantaged groups must be given priority and focus must be on these groups. This,
in turn, requires that data is collected in a way to identify disadvantaged groups. Data relating to di-
sadvantaged groups points out in particular to those that must be reached and corresponding service
areas and where there is need to make investment.

Generally, civil society organizations may not have sufficient time and resources to collect primary
data. Therefore they must try to use secondary sources of information as effectively as possible. Se-
condary sources may be used to gather quantitative data needed to monitor vulnerable groups. In
case secondary sources of information are not accessible or reliable or if they are incoherent and
insufficient, then primary sources of information may be used to obtain data needed.

In-depth interviews National and vital statistics/registries

Population based surveys Institutional registries, general population censuses, surveys and reports

Focus group work Statistics published by United Nations agencies or international organizations

General interviews Country reports submitted to monitoring committees of international conventions and sha-

dow reports submitted by civil society organizations

Direct observation Studies conducted by academic institutions

Annual activity reports of public/private organizations extending routine services to child-
ren

News features from national and local pres
Internet (safe blogs, personal encyclopaedia and web pages.)

While identifying indicators to be used in monitoring violence against children, the  following crite-
ria may be used:

1. The indicator must assess the direct and indirect impact on public health and welfare in general.
2. The indicator must also measure the impact on children and vulnerable groups.

3. The source of the problem must be identifiable.

4. The indicator must be adaptable and usable by other organizations as well.

5. Theindicator must expose the difference between national practices and what is stated in interna-
tional guides.

Table 2 gives examples to indicators that may be used in monitoring violence against children.
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What is Local Monitoring of Violence against Children
on Indicator Basis?

Monitoring violence against children at national level makes it possible to expose the situation thro-
ughout the country and for a longer term. At local level or community based monitoring, on the other
hand, the focus is on local scale.

The term "local" (community) in Monitoring Violence against Children at Local Level on the Basis of
Indicators refers what members of a community share in common -mostly a common identity- and
specifically constructed totality of social relations.

The concept "monitoring" in the same expression define the capacity of community-based organiza-
tion or groups to accurately grasp the unique characteristics of children, youth, parents, elderly, and
other members in their community.

The objective in monitoring violence against children at local level by using indicators is to have ci-
vil society organizations or groups go to identified communities to assess the state of children with
concrete facts and report their findings. They are also expected to expose changes taking place in the
community and to update their community monitoring reports periodically. Monitoring violence aga-
inst children at local level by indicators may be an important instrument in mobilizing the community
and making it authoritative.

Why Allocate Time and Resources to Monitoring Violence
against Children by Indicators?

The initiative to monitor violence against children at local level with indicators offer civil society orga-
nizations working for and with children a unique opportunity to identify the existing situation at local
level and to plan for activities geared to preventing violations. Consequently, so long as information
obtained from local level monitoring is reported appropriately and in a reliable manner it will have po-
sitive responses at national and international levels and thus bring about a positive change in preven-
ting violence against children. Also, local level monitoring of violence against children will strengthen
civil society organizations in their national level observations and evaluations.

Monitoring of violence against children by civil society organizations is of vital importance in terms of
ensuring a safe environment for children and translating into life their right to be free from violence.
One way of ensuring that States fulfil their responsibilities in preventing violence against children and
improve legislation, policies and practices to this end is the reporting of observations and monitoring
results. Reporting is an important factor to keep the State accountable in this respect. In addition to
keeping the State accountable, ensuring the active involvement of the State as the duty bearer, the
community as the stakeholder and children as the rights holders will consolidate political commitment
in efforts to prevent violence against children.
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Furthermore, the very work on monitoring violence against children by indicators may bring many
benefits to children, their families and groups in the community and organizations supporting them.
These benefits include:

1. Participants establish new connections with individuals and organizations sharing similar ideas and
find chances of learning about their information and experience.

2. Individuals, groups and organizations in a community may assist each other in supporting children
by establishing new coalitions/partnerships or improving existing ones.

3. By preparing reports on violence against children and preventive measures adopted, communities
may have their voices heard better by other communities/society, other civil society organizations,
the State and national/local media.

- Annex 1. Local Level Community Monitoring of Violence against Children by Indicators,
checklist

Benefits may be realized from monitoring violence against children by indicators as the capacity of the
community involved is strengthened in three main areas:

1. Local advocacy and support - Defending children at local level against violence.

2. Support in law and government policy making - Advocating for children by waging struggle to
eliminate violence against children and facilitating participation to province and district level com-
mittees for child rights.

3. Programme development and best practices - Developing at local level programmes and practices
that would have their long-term positive impacts on efforts to prevent violence against children.

The actual benefits of monitoring violence against children by indicators at local level are first more
apparent at this level before their possible effects at country and international level. Therefore, when
civil society organizations use this toolkit to gather information about children in their community
and devise a plan for gathering, disseminating and sharing results through joint working groups this
will further increase expected benefits., Efforts to this end may scale up to national and international
levels through the dissemination and sharing of best practices. Impacts at local level will also be susta-
ined if good coordination and support are both in place.

(Module 4 is based on the following sources: "Manual for Non-governmental Organizations in Monito-
ring of and Reporting on the Implementation of the Convention on the Rights of the Child" prepared
by the International Child Centre, Ankara Bar Association and Agenda Children Association, 2008 and
"Monitoring Children’s Rights, A Toolkit for Community-Based Organizations, 2003" by the Canadian
Coalition for the Rights of Children).
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This part includes steps that need to be taken by the civil society organization that will lead the
initiative for monitoring violence against children on the basis of indicators. These instructions are
designed so as to support the monitoring framework mentioned earlier.

LEARNING OBJECTIVES

At the end of this section participants should be able to:

e List the steps to be followed in preparing the report on monitoring violence against children on
the basis of indicators,

e Use relevant sources for preparing the report, and

e Draft the report

GENERAL INFORMATION

- Indicators of Preventing Violence against Children: A Guide for Civil Society Organizations
in Turkey, Part on Written Sources, reporting guides in Additional Reading List in Turkish and parts
related to reporting in Supporting tools!

The following are of particular importance in Additional Reading List in Turkish:

"Monitoring Children’s Rights, A Toolkit for Community-Based Organizations, 2003" prepared by
the Canadian Coalition for the Rights of Children.

"Guide for non-Governmental organizations reporting on violence against children to the UN Com-
mittee on the Rights of the Child "prepared by the NGO group, and

Manual for Non-governmental Organizations in Monitoring of and Reporting on the Implemen-
tation of the Convention on the Rights of the Child" prepared by the International Child Centre,
Ankara Bar Association and "Agenda Children"

To prevent violence against children and therefore to contribute to monitoring of the right of the
child to be free of violence as stated in the UN Convention on the Rights of the Child’, there is need to
mobilize the time, resources and knowledge of different individuals and civil society organizations in
the community.

Before starting, there must first be clarity on which indicators will be used, what kind of information will be
collected and what kind of support is needed to collect this information.

This section is for those who will prepare for the first time a report on monitoring violence against
children by indicators. Below are some steps suggested in preparing a report whether written or in
some other format. There will be fewer steps in consecutive follow-up reports that will be submitted
after the initial report.

Invite community members to participate

We recommend that you reach out to your community to establish a monitoring team that draws
from existing strengths that can help you complete the various parts of the template. It is suggested
to establish a monitoring team capable of contributing to the report as a whole by reaching as many
persons as possible at local level.

Training on Monitoring Violence Against Children with Indicators Participant's Manual



In some cases, "who" should be on the team may seem obvious. For example, you may be a staff
member within an existing coalition or association that shares common goals for children and works
with them on an ongoing basis. In this case your community monitoring initiative may be organized
as a natural extension to work already in progress. In other cases, some outreach may be required
to gather up the support you will need and ensure the monitoring team represents your community
appropriately. For example, if there is no possibility of reaching and interviewing children, parents or
their supporters to obtain data, then it is necessary to identify other individuals or organizations to
work with in order to obtain this data.

A single page information text explaining the objectives of monitoring violence against children by in-
dicators may be prepared to inform and ensure the active participation of those persons whose team
membership is desired. This material can be communicated by telephone conversation or by posting,
e-mailing. To provide more detailed and explanatory information, a copy of indicator sets may also be
shared.

- "Indicators of Preventing Violence against Children: A Guide for Civil Society
Organizations in Turkey", the parts "Conceptual Framework" and "Indicator Sets".

Educate Participants on Monitoring Violence against Children by
Indicators and the Right of Children to be Free from Violence

Once your monitoring team has been established and lines of communication have been opened, you
are ready to educate your team members on Monitoring Violence against Children by Indicators and
the Right of Children to be Free from Violence.

Sources that were prepared within the framework of training in "Monitoring Violence against Children
by Indicators" can be used in this training as well. They were prepared in a manner to provide basic
information that the monitoring team needs to contribute actively to monitoring work.

In addition to these training materials, a local trainer or facilitator may be found to help the monito-
ring team learn how to monitor violence against children in particular. A good facilitator would help in
better grasping the objective of this work, implementation, steps in implementation and content of
training materials.

The most important step at this stage is to inform the group about violence against children in the light
of existing information and documents. For example, informing the group about the content of the
last evaluation reports of existing organizations in the area will lay the basis for the group to determi-
ne the focus of its monitoring initiative.

- "Indicators for Monitoring Violence against Children: A Guide for Civil Society
Organizations in Turkey", information boxes: A non-exhaustive list of governmental
organizations in Turkey which have information about violence against children and possible
information sources for local governments.

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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Establish Your Community’s CRC Focus

The list of monitoring targets developed at the 1st step should be reviewed.

2. It should be checked whether there is any change in targets as a result of information
obtained at Step 1 (In this context, it may be reviewed what exists in most recent provin-
ce and national level reports).

After basic information building, the local monitoring group now has a better sense of commitment
involved and resources required to undertake monitoring violence against children by indicators at
local level.

To make the most of your resources, we recommend that you focus your monitoring efforts on situa-
tions that are most pressing at local level.

The term "situation" here reforms to a clearly defined set of circumstances, whether characterized
by events, actions, policies, practices and/or political environments that shape how interventions to
prevent violence against children take place. A situation may denote that a specific act of violence has
happened or that an act of violence has been effectively prevented. If there is any debate about the
direction of monitoring initiative, this point may be discussed under the guidance of a facilitator.

To clarify the strategy to be followed in collecting information with the monitoring team, the following
questions may be addressed:

1. What are the forms of violence against children that are of specific concern for the community or
the organization, that correspond to priority objectives for families and that specifically calls for
monitoring?

2. Where are cases of violence against children observed most frequently
3. Inwhich groups are cases of violence against children observed most frequently?

4. What changes that can be effective in preventing violence against children are taking place or will
take place?

Interrelations between the work on monitoring violence against children by indicators on the one
hand and questions used in gathering data/information and reporting must be stated (for details, see
Steps 4 and 5 below).

Depending on resources, the nature of the monitoring group and the nature of the given situation,
you may choose to develop a number of interrelated reports or focus on one report that accurately
captures the key elements of your situation. The following few questions may facilitate focusing:

e In your community, which situations exist in the context of violence against children?

¢ Inyour community, which group of children need urgent support in the context of violence against
children?

e In your community, in which areas children need support most in the context of violence against
children?

e What recent events, changes to legislation, policy or practices (if any) have affected the rights in
question?

Training on Monitoring Violence Against Children with Indicators Participant's Manual



e What future changes will have an impact on the rights in question?

e What supports and strategies are needed to overcome barriers to preventing violence against
children

e What actions have group members taken (or could take) to monitor and prevent violence against
children?

e How successful they have been?

e How success was measured?

Devise a Plan to Monitor Violence against Children at Local Level
by Indicators

At this point the group is clearer about where to focus and ready to devise a plan for monitoring vio-
lence against children by indicators.

* You have indicators for monitoring violence against children.
e You already know which of these you will be using in monitoring.
* You have identified the monitoring focus.

¢ You have identified which sources, how much time and which partners you need for
selecting criteria, gathering information and reporting and you have your division of
work within the monitoring group.

A team that prepares a "Report on Local Monitoring of Violence against Children" for the first time is
also supposed to develop a plan for long term monitoring at this state. The following questions are
important in this context:

¢ How muchtimeis needed to prepare a follow-up report on the basis of data sources and to identify
changes that occur?

e What can be important events or changes that the group may be monitoring in longer term?

e Who, in the group, can lead a long-term initiative?

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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Examine, Analyze and Report your Data

With information collected back in Step 2 which first built information on violence against children,
reporting can be made in written or other formats. Outcomes will be ready for reporting when gathe-
ring and documenting monitoring information is completed.

While results obtained as a result of monitoring work may be clear enough to deem any discussion un-
necessary in some communities, in others there may be need to discuss and analyze further. In either
case, results must be gone over by the group and re-arranged if necessary.

- "Indicators of Preventing Violence against Children: A Guide for Civil Society
Organizations in Turkey, parts related to reporting in "Supporting Instruments" and
"Manual for Non-governmental Organizations in Monitoring of and Reporting on the
Implementation of the Convention on the Rights of the Child" prepared by the International
Child Centre, Ankara Bar Association and "Agenda Children".

Publish, Present and Share your Results
At this step the report is now ready for one last round of reviews and revisions by the team.

At this stage, the objective of the review is to compare the information documented in each section
to ensure it is written up in a consistent manner throughout. Foremost, the report should contain con-
sistent words and concepts to describe results, whether from the perspective of children and youth,
caregivers or other community members.

Once the team is comfortable with the wording of the report, it is reads to be used for defending the
rights of children in the community, whether locally, regionally or nationally.

The report is also ready for sharing with other civil society organizations, sending to the Provincial
Child Rights Committee and to relevant COS to contribute to the Shadow Report to be submitted to
international committees.

At local level, the report will:

e Provide important qualitative monitoring data for national reports.

e Add key discussion points to the dialogue surrounding policies, programmes and practices geared
to preventing violence against children.

e Add key insight into the development of children’s rights indicators given specified policy and
program areas

The monitoring results may also be helpful in finding partners from across the country to help in ad-
vocacy activities

Training on Monitoring Violence Against Children with Indicators Participant's Manual



basic steps in preparing a local report on violence against children are the same with met-

hods used in participatory research:

1. Draft a plan on situation analysis related to the right of children to be free from vio-
lence. As yourself the question “you are writing this report to change or affect what?”
and answer it. Decide which information is important for you. At this stage, the indica-
tors set you have will guide you on what information needs to be collected.

2. Go over your documents, printed materials and information files.

3. ldentify issues where there are information/data gaps and gather more information if
necessary.

4. Analyze data/information you have.
If you feel it necessary, gather more information and deepen your analysis.

6. Draft your report on the situation analysis of the right of children to be free from vio-
lence.

7. Consult to all relevant parties with your draft report and check the accuracy of your
analysis.

8. Finalize your situation analysis report on the right of children to be free from violence
and start thinking about the plan and strategy to guide what you will be doing after
reporting. Think about actions to change/promote your report, to record progress in
critical issues. Don’t forget that you can use your report in more than one way!

(Module 5 is developed by using “Monitoring Children’s Rights, A Toolkit for Community-Based Orga-
nizations, 2003” published by the Canadian Coalition for the Rights of Children)

Training on Monitoring Violence Against Children with Indicators Participant's Manual
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Checklist for Monitoring Violence against
Children by Indicators

The following is a summary checklist of activities necessary to produce a com-
munity monitoring report:

® Grub

® Inform your group about the tools to be used and the way to be followed for
the purpose of monitoring violence against children on the basis of indicators.

® Set up a monitoring team capable of monitoring violence against children by
using indicators.

e Inform all team members about principles and processes related to monito-
ring violence against children on the basis of indicators.

® Identify the focal point in monitoring violence against children on the basis of
indicators and document the status of your community in relation to this focal
point.

® Using your team’s existing strengths, allocate resources and plan for the de-
velopment of your monitoring report(s).

® Report the characteristics of your team, the characteristics of your commu-
nity and the CRC focus / situation being monitored.

® Report key background information on the legislation, policy and practices
that have an impact on your situation.

® Report objectively about what community members are saying about the situ-
ation and how it can be improved.

® Document your community’s assets, strengths and challenges in providing for
the rights of children given the situation you have described.

® Develop a local communications strategy. Discuss ways of sharing the infor-
mation your group has collected and ways to ensure that your work has an
impact not only at the national level but also at the community/local level.

Training on Monitoring Violence Against Children with Indicators Participant's Manual



VAC Monitoring Flowchart
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